
COMMISSIONER WORK SESSION OF OCTOBER 12, 2021 
 
The Commissioner Work Session of October 12, 2021 meeting was called to order at 6:31 
p.m.  The meeting was held via ZOOM.  The announcement of Public Meetings was read 
by the Administrator. In attendance were Mayor Bianco Bezich, Commissioner Roche 
and Commissioner Troy, the Borough Administrator, Borough Solicitor, and Borough Clerk.  
 
The Administrator opened the public comment portion of the meeting.  No questions 
were asked at this time. 
 
The first item discussed was the various requests for use of public property: 
 

1. Haddonfield Crew Club Ergathon – Saturday, October 30 from 2-4pm in Kings 
Court.  This is the same as they have done in prior years.  It starts after the Farmer’s 
Market has closed and they set up closer to Kings Highway.  The Commissioners 
agreed to include this on the October 25, 2021 agenda. 
 

2. Interfaith Caregivers Holiday Market – Saturday, December 4 from 10am to 4pm 
in the Presbyterian parking lot for vendors and food.  This is an outdoor event with 
no rain date.  There is a possibility that they may request closing a portion of 
Chestnut Street as well for food trucks and restaurants.  This would be from Kings 
Highway up to the entrance to the mini mall parking lot.  The Director for Interfaith 
Caregivers joined the meeting to answer any questions.  It was noted that this 
event is being planned instead of the traditional Holiday House Tour because of 
COVID-19 concerns.  Mayor Bianco Bezich suggested they reach out to the 
Partnership for Haddonfield, LLC (PfH) to help with advertising and possible 
contacts with vendors.  The Police Chief noted that if the food truck lines were on 
Chestnut Street sidewalk, then there could be one-way traffic on that portion of 
the street.  The Commissioners approved the event and will have it added to the 
October 25, 2021 agenda. 
 

3. A 7th grade student request to set up a video camera in Kings Court to 
video/record residents and visitors’ answer to the question “Best Part of my life so 
far”, on Sunday, October 17, 2021 from 11am to 2pm.  The Commissioners raised 
concerns regarding the event and were not able to approve the event until these 
issues were dealt with. 
 

4. RecessNJ Fall Break Camp – November 2 – 4th, 9am to 11:30 am in Crows Woods 
for 20-30 kids.  They would need access to the bathrooms.  Field availability has 
been confirmed with the Recreation Director.  The Commissioners approved the 
event. 
 

5. Christ the King 5K Run – Saturday, November 20th from 8am to 9:30am.  The run 
starts and ends at Christ the King Regional School, which is the same course they 
have used every year.  It is anticipated to have 250 participants.  The Police have 
been in contact with the sponsor already on this event.  The Commissioners 
unanimously approved the event, which will be added to the October 25th 
agenda. 



6. Teams work for Good, Inc. pre-game Turkey Trot on Thursday, November 25th from 
7am to 10:30am utilizing the certified 5k course starting and ending in Crows 
Woods.  They anticipate 300-400 participants.  The Police do have the event 
information and are in contact with the organizers regarding the course.  
Additionally, they do have a soccer person on their board, so they know that there 
are no conflicts.  The Police Chief commented that there may be a need to have 
personnel on overtime due to the holiday.  Mayor Bianco Bezich suggested 
authorizing, pending availability of personnel for the event.  The Commissioners 
agreed to the suggestion by the Mayor.  It was agreed to add the event to the 
agenda providing the Police Chief obtained commitments from personnel to 
cover the event. 
 

7. Celebrations Association: 
 

a. Halloween Parade on Saturday, October 30th at 6:30 pm to 7:30 pm on Kings 
Highway.  This was conditionally approved earlier in the year, but a final 
decision would be determined closer to the date due to COVID related issues. 
 

b. Tree Lighting/Arrival of Santa on Friday November 26th from 6pm to 8pm starting 
a Library Point and ending in Kings Court.  After the tree lighting ceremony, the 
parade would go down Tanner Street to Kings Court.  This was also 
conditionally approved earlier in the year with a final decision to be made 
closer to the event. 
 
The Commissioners approved both events unanimously and requested they be 
added to the October 25th meeting agenda. 

 
8. Re/Max ONE Realty Grand Opening on Thursday, October 28th from 3pm to 6pm 

on Tanner Street.  They will be inviting the agents and their families to celebrate 
the opening of their new office and are hoping to have some fun fall and 
Halloween themed activities for the guests.  They would like to block off 2-3 parking 
spaces in front of their office.  The Commissioners agreed to the event, with the 
understanding that the sidewalk cannot be blocked for pedestrians.  This will be 
added to the October 25th meeting agenda. 
 

9. Haddonfield softball request for a bonfire at Crows Woods on Wednesday, 
November 24th from 7pm to 9pm.  It was noted that the request originally went to 
the Fire Inspection Bureau, who approved the bonfire, and the requestor was told 
they also needed to submit the request to the Borough for use of the area.  
Catalina Nolte, from Haddonfield Softball, stated that the bonfire would be 
contained in a 5’ by 5’ solar stove.  Discussions were held on where in Crows Woods 
such a fire could be safely placed, such as on gravel areas or parking lots.  Mayor 
Bianco Bezich noted that a policy should be set up for such uses moving forward 
and she would need to talk to the Fire Chief before approving.  Commissioner 
Roche also indicated that Haddonfield Softball would need to have their 
insurance information, with the Borough as an additional insured, on file prior to 
the event.  Ms. Nolte indicated that they did not anticipate a large crowd, just 
team members and families at this time.  Commissioner Troy indicated that he was 



in support of the event as long as it was handled properly and with the support of 
the Fire and Police Departments.  Ms. Notle pointed out that Christ the King has 
this type of event in their parking lot every year.  The Commissioners requested that 
the Administrator discuss the event with the Fire Chief to ensure that all safety 
protocols would be followed and report to them.  If everything is good, then it 
would be put on the October 25th agenda for approval. 
 

10. The Rotary Club’s Bicycle Collection on Saturday, October 23rd from 8:30am to 
12:00pm was reviewed.  They are asking for a few parking spaces behind Borough 
Hall be reserved for their use at that time.  The Commissioners unanimously 
approved the event and requested it be added to the October 25th meeting 
agenda. 

 
The Administrator then reviewed the allowed uses for the American Rescue Plan (ARP) 
funding the Borough is receiving through the State.  The allowed uses are: 

 
a. Address negative economic impacts caused by the public health emergency, 

which could include assisting the businesses downtown.  One possible idea is a 
program where businesses that were behind in rent due to the closure in 2020 
could receive all or partial reimbursement, providing they supply the appropriate 
backup documentation.  This rent subsidy could assist both the businesses and the 
landlords. 
 

b. Another example of an allowable expense that has already been discussed 
would be computer and WIFI improvements to municipal buildings to make online 
working easier and more efficient if needed. 
 

c. The Borough would be allowed to hire a grant writer. 
 

d. It is believed that the Borough could request reimbursement for the kiosks.  While 
the machines themselves are still manual, they do come with a program where 
residents and visitors could download an app, which they could use to purchase 
their parking time.  
 

e. Lastly, the funds could be used on stormwater improvements. 
 
The Administrator then suggested the following breakdown for these funds: 
 

- $320,000 Kiosks 
- $  80,000 Rental program for landlords 
- $200,000 digital access/computers for the boards 
- $450,000 Stormwater 
- $  50,000 multiyear grant writing service 

 
The Commissioners were asked to start thinking about how they would prefer to spend 
the money.  The Mayor asked if there was a deadline for when paperwork would need 
to be filed for these funds, to which the Administrator noted that this is a reimbursement 
program as we are less that 500,000 in population.  However, she would like to get a 



commitment for the grant writing services and the kiosks now.  The Borough has four (4) 
years to spend this money.  The various options were discussed briefly and the 
Commissioners agreed to get back to the Administrator within the next 30 days. 
 
Next, the Commissioners reviewed information on updating the parking kiosks.  The 
Administrator noted that the Police Chief has reviewed a number of the software and 
hardware options for the replacement of the current meter heads, which are antiquated 
and expensive to repair.  The choice has been narrowed down to two providers that offer 
a significant upgrade in software packages and hardware from our current kiosk 
provider.  Both are available for purchase through co-ops and, therefore, saving the 
Borough the time and energy of going out to bid.  A cost comparison between the two 
was provided to the Commissioners and reviewed by the Administrator.  She noted that 
the Police Department has been looking into this for 2-3 years already.  The 
recommendation is to use Premium Kiosk Solutions, which is better in the long run, but 
higher cost initially.  The Administrator stated that she would like to authorize the purchase 
of up to 31/32 kiosks at the October 25th meeting.  Commissioner Roche asked if there 
was a way to offer a one-year “pass” to our residents where they could enter a pin-code 
into the kiosks. The Police Chief noted that this software does have that capability as a 
permit purchase, however, the Administrator expressed concerns about how long 
someone would park in a spot that could be designated as time limited.  Mayor Bianco 
Bezich noted that there would need to be changes made to the ordinance regarding 
parking and talked about the investment in this now, with changes coming later.  The 
Commissioners agreed to the use of the funds for this purpose and to adding the 
necessary resolution to the October 25th meeting agenda. 
 
The Administrator then talked about the upcoming Sustainable New Jersey certification.  
She noted that this is spearheaded by the Environmental Commission and Sustainable 
Haddonfield.  This program requires a large amount of work and the Administrator talked 
about branching out to the other boards and organizations to help with the work load.  
She asked the Commissioners to review the spreadsheet of tasks that was provided to 
see if there is something they would be interested in spearheading or asking a resident to 
help with.  The Commissioners agreed to review the spreadsheet. 
 
The Commissioners then reviewed the application for the Governor’s “We Value Our 
Veterans” Initiative.  The applications are due on October 18th.  Per the application, we 
need a total of 145 points to submit the form.  If we can’t qualify for this year, we can 
discuss whether or not we wish to take the necessary steps to qualify for the following 
year.  The Commissioners agreed that there was not enough time to incorporate the 
additional programs/updates to qualify for this year, but they would be interested in 
making sure that the Borough would qualify in the following year.  Commissioner Troy 
indicated he would assist to set it up in the New Year. 
 
The draft October 25th meeting agenda was reviewed.  No changes were made at this 
time, however, the following resolutions were specifically addressed:  holiday parking 
moratorium, Personnel Policy Manual updates, and the Heritage Road, Lafayette & 
Jefferson Avenues & Upland Way Stormwater Improvements change order. 
 



The Commissioners then agreed to move the October 25th meeting to the following day, 
October 26th because of a scheduling conflict. 
 
Commissioner Roche, at 8:08 pm made a motion to go into closed session to discuss 
personnel matters, Bancroft litigation and attorney-client privilege discussions.  Mayor 
Bianco Bezich seconded the motion, which was then unanimously approved. 
 
At 10:17pm the Commissioners returned from Closed Session, where the motion had 
included adjourning the meeting. 
 
Respectfully submitted, 
 
 
 
Deanna Bennett, RMC 
Borough Clerk 


